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1. DEFINITION OF THE SCOPE OF THE PROJECT

Right now, the scope of the project is to launch the first product (anime figurine) that could
be sold on e-commerce platforms. We also expect to run a profitable and scalable business
model based on this project idea.

2. PROJECT OBJECTIVES

We hope to achieve following objectives in the short run:

e Completing validation process
e Start selling the first product
e Diversification of key stakeholders

3. ORGANIZATION, TEAM AND RESPONSIBILITIES

Unfortunately, due to several issues, the roles in the team are not clear right now. For
example, workload from other projects prevents loan and Iftekhar from full-time dedication
to the project. Their current conftribution is sfill limited. Hence, the roles haven't been clear
since the beginning except for the position of project leader which is held by Vinh.

However, after successfully implementing the project, loan will oversee financial matters. For
Iftekhar, he will be in charge of customer service & customer experience and for Vinh, he
will monitor and manage the overall process. Everyone understands what they are going to
do in the future. Tasks will be then delegated fairly to three members.

4. BREAKDOWN OF OBJECTIVES, RESPONSIBILITY, EXECUTION TIMING

Right now, the upfront objective is searching for production partners, particularly in 3D
printfing and commission 3D miniature painting as we soon realize that Finland is no longer
an ideal destination for this project. We then have no choice but to look for partners outside
Finland with the following timeline:



4.1. EU Market

After market research, we found out that EU countries like Spain, Italy or Greece had a strong
background in Warhammer — a type of figurines different from anime figurines. Although it
was not strongly associated with our product, we decided to try to reach out to them since
it was not wise o rely on our assumptions.

Of course, according to what we have agreed, loan will focus on Eastern European market
due to his cultural familiarity with this area. Meanwhile, Vinh will focus on Southern Europe
because this area has the strongest background in miniature and Iftekhar will focus on
Western Europe.

The deadline for this action is 01.02.2025.

4.2. Non-EU Market

In case we couldn’t find a suitable production partner for this product, we planned to shift
our focus to non-EU countries where it is easier to find a good partner. Two good examples
could be Japan or China.

The deadline for this action is in the middle of March. The exact date will be decided later.

4.3. After the second timeline

In case we failed after being unable to find a partner, the three members of us then will
have to discuss the possibility to terminate this project.

5. COMMUNICATION

Every information has been communicated mainly via Teams group chat. It is based on
transparency fundamentals. Updates related to the projects are common topics of it.



6. BUDGET

Right now, we have 2.500€ in Vinh's personal bank account, thanks to HUBS Sustainable
Enfrepreneurship Grant. This amount is believed to be sufficient for the next activities of this
project tfeam for example but not limited to business fravel.

We haven't decided what categories we could spend on yet.
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