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Executive Summary

This project was created to address a practical challenge faced by many
university students in Finland: sewing badges onto their student overalls
(haalarit). Although badge sewing is a long-standing cultural tradition, students
often struggle to find the correct materials or the motivation to complete the task.

Our team originally planned to offer a badge-sewing service, but survey results
from Tampere university students showed that most preferred an affordable
do-it-yourself (DIY) solution instead of paying for a service.

Based on this insight, we pivoted our concept toward creating a low-cost sewing
kit containing essential materials such as suitable yarn and a needle. A total of
50 sewing kits were produced, and 10 kits were placed on display on campus
as part of a small pilot. The sales method relied on a self-service MobilePay
poster system, designed to test demand with minimal supervision.

The material costs for the project were low (€2.70 in total), and during the
three-month pilot, only one kit was sold. Although sales were limited, the project
generated significant learning value. The team gained hands-on experience in
market research, product development, cost calculation, packaging, sales
execution, marketing limitations, and understanding student purchasing
behaviour. The pilot revealed that while interest exists, visibility and marketing
effort are essential for actual sales.

Overall, the project provided a valuable foundation for understanding small-scale
student entrepreneurship and highlighted clear opportunities for improvement in
future initiatives.
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1 INTRODUCTION

In Finnish universities, student overalls (haalarit) are a long-standing tradition and
an important part of student identity. These overalls are typically decorated with
various badges collected from events, parties, and student organizations. Sewing
these badges onto the overalls is considered a cultural ritual. However, many
students struggle with the practical side of it. Basic sewing supplies such as
needles and suitable yarn are not always easily accessible, and students often

lack the skills, tools, or motivation needed to attach the badges properly.

This project originates from the recognition of this challenge. Our initial idea was
to offer a badge-sewing service, where students could pay to have their badges
professionally sewn onto their overalls. However, after conducting market
research, surveys, and feedback sessions with students, we realized that the
majority preferred a simple, affordable do-it-yourself solution instead of paying for

a service. Based on these insights, we refined and redefined the concept.

The objective of the project became the development of a convenient, low-cost,
and easily accessible sewing kit specifically designed for students. The Kkit
includes essential materials such as suitable yarn and a needle, allowing students

to sew their own badges without the hassle of sourcing individual supplies.

This project was carried out as a small pilot within the university campus, testing
both student demand and the practicality of selling a minimalistic sewing kit. The
insights gathered from this pilot serve as a foundation for potential expansion and

future development of student-friendly solutions.



2 Problem Statement

Although sewing badges onto student overalls is a widely practiced tradition in
Finnish universities, many students encounter difficulties completing the task
independently. Common challenges include a lack of sewing knowledge, difficulty
finding the correct type of yarn or needles, and a general inconvenience in
accessing the necessary materials. These obstacles result in unfinished overalls,
poorly attached badges, or students abandoning the idea entirely. The absence
of a simple and accessible solution highlights a gap in the student market that

this project aims to address.



3.1

3.2

3 Market Research

Cultural Context
Haalarit (student overalls) are a deeply rooted tradition in Finnish university
culture and play an important role in student identity, community, and belonging.
They are worn during various student organization activities, academic events,
parties, and national celebrations such as Vappu. Overalls are often personalized
with colorful patches that represent events attended, achievements, interests, or

membership in student associations.

As students continue to participate in new activities, they frequently acquire
additional badges throughout the year. These badges are expected to be sewn
onto the haalarit promptly to keep them updated and to visually reflect each
student's evolving experiences. This continuous need for sewing creates a
practical demand for accessible materials and tools, reinforcing the cultural and

functional importance of maintaining haalarit.

Market Research Summary

To understand the needs of university students, we conducted a survey targeting
Tampere university students. The results clearly showed that while many
students appreciate the tradition of decorating their overalls, they often struggle
with the sewing process. A significant portion expressed interest in purchasing
an affordable DIY sewing kit, while only a smaller group preferred a paid sewing

service.

Key findings included:

e Many students do not know how to sew or lack motivation to do it
themselves.

e Access to proper materials (correct yarn, needles, etc.) is a common
challenge.

e Price sensitivity is high, meaning any solution must remain affordable.

e Students value convenience and quick access rather than professional
level sewing quality.

These insights guided the transition from the original sewing service idea to a

more feasible and student-friendly product: a basic sewing kit.



3.3

3.4

Methodology

The project followed a practical and iterative process. First, the team conducted
market research through a survey (Appendix 1) and informal interviews. Based
on the findings, the initial service concept was revised to focus on providing a
physical product, a compact sewing kit. The team sourced suitable materials,
calculated cost structures, and designed simple packaging for the kits. A small
batch was then prepared and sold on campus as part of a pilot test, allowing us

to collect real-world feedback regarding pricing, demand, and usability.

Survey Results and Analysis

Sewing Habits

A large majority of students handle badge sewing independently:

93% (268 students) sew their badges themselves.

7% (19 students) are actively looking for someone to sew badges for them.
0% currently pay a shop or individual regularly to do it.

Interpretation:

DIY sewing is the cultural norm. However, the 7% seeking help represents a

potential niche for a future service.

Difficulty Level

When asked whether sewing badges is difficult:

22% (60 students) said yes.

78% (208 students) said no.

Among those who find it difficult, the reasons were:

‘I am lazy to sew” — 63% (38 students)

“I don’t know how to sew” — 20% (12 students)
“Difficult to find yarn and needles” — 17% (10 students)
Interpretation:

Difficulty is less about skill and more about motivation and accessibility of
materials.



Interest in Badge Sewing Service

Among students open to the idea:

31% (48 students) would use a sewing service.
69% (107 students) would not.

Willingness to pay per badge:

Under 3 € — 81% (39 students)

4—-6 € — 10% (5 students)

7-10 € — 8% (4 students)

More than 10 € — 0%

Preferred Quality (multiple choice):

Quick and basic — 45% (30 students)

Neat and durable — 54% (25 students)
Professional finish — 2% (1 student)
Interpretation:

Demand exists but is price-sensitive and not high enough to justify launching a

sewing service at this stage. Students want fast, cheap, decent-quality sewing,
not premium craftsmanship.

Interest in Yarn Kits

For students who said sewing badges is not difficult:
Interest in buying a yarn kit:

Yes — 108 students

No — 141 students (57%)

Willingness to pay for a yarn Kkit:

Under 5 € — 20% (22 students)

6—10 € — 63% (68 students)

11-15 € — 10% (11 students)

More than 15 € — 6% (7 students)
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Interpretation:
There is a clear demand for a simple, low-cost sewing kit priced between 5-10 €.

Common Difficulties (Qualitative Responses)
» Students frequently mentioned the following pain points:
Thick patches that are difficult to pierce
Sore fingers or pricking themselves with the needle

Difficulty finding suitable yarn and needles

>

>

>

» Badges moving while sewing
» Thread knotting or tangling
» Time-consuming process

» Lack of motivation
Interpretation:

The kit should aim to reduce friction: include the right tools and make sewing feel
easier and more accessible.

Preferred Number of Yarn Colors

Most common preferences:

2—6 colors

Essential colors include black, white, and basic universal colors
Some desire as many colors as possible

Others are satisfied with only black + white

Interpretation:
A small curated color set satisfies most students while keeping costs low.
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3.5 Key Findings

e DIY Sewing kit dominates: Most students sew badges themselves, but a
notable minority would pay for a service.

e Pain points: thick badges, sore fingers, and lack of motivation are the main
obstacles.

e Yarn kit demand: There is clear interest in a convenient, affordable yarn
kit especially with 2—6 color options.

e Price sensitivity: Most are willing to pay up to 10 €, but quality and included
tools matter.

(Appendix 2)
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4 Solution Overview

4.1 Product concept

The product is a compact and affordable yarn kit designed specifically for sewing

haalarit badges. Each kit includes:

« Three embroidery threads in different colors
« One sewing needle suitable for thick badge material

o Plastic package

The pricing strategy focuses on low-cost accessibility to encourage spontaneous
purchases and support student budgets. Each kit is sold for 2 euros (including
VAT), making it an easy, low-barrier purchase for students who need quick

access to sewing materials.
(Appendix 3)

4.2 Advantages
» Convenient and easily accessible
» Small, portable packaging

* Meets an immediate practical need

* Requires no additional tools to use



5 Budget

Material Costs

Item Quantity Total Cost (€)
Yarn ‘ 150 units ‘ 1.00
Needles 50 units | 1.00
Plastic wraps 50 units  0.50
Poster 1 0.20
Total Material Cost — 2.70

Labor Hours (Not Monetized) (Planning/Packaging and selling)

Team Member Hours

Rachel 16
Suresh 16
Kavindi 16

Total Hours 56

Revenue

Description Amount (€)

Gross revenue (1 kit sold) 2.00

VAT (25.5%) 0.51

Net revenue 1.49
Profit/Loss

Category Amount (€)

Total Material Cost 2.70

Net Revenue 1.49

Net Profit/Loss -1.21




6.1

6.2

6 Sales and Distribution

Sales Method

» Self-service purchasing (MobilePay)
» Clear pricing

» No cashier required

Pilot scale

» Initial stock: 10 kits (displayed)

> Duration: 3 months

» Innovative Sales Method: Sales Display

14
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7 Results and learning

During the three-month pilot, we managed to sell only one package, and it took
over a month to make that sale. Although the commercial outcome was small, the
project gave our team a wide range of learnings that will benefit us in future
projects.

Pivoting Based on Data

We began with the idea of offering a sewing service to students. After conducting
a survey, we learned that the demand for such a service was low. This forced us
to pivot toward a product-based solution: yarn kits. This experience taught us:

v" The importance of validating assumptions early, rather than relying on per-
sonal preferences.

v" How customer feedback can significantly shape and redirect a business
idea.

v That pivoting is not a failure, but a necessary part of developing the right
product.

Learning to Execute

One of our challenges was the slow execution process. Even after deciding to
move forward with the product, we experienced delays and uncertainty about how
to implement the idea. This showed us:

v" The need for clearer task division and stronger internal deadlines.

v" How postponing small tasks can accumulate and slow down the whole
project.

v That finishing what we start is a crucial discipline in entrepreneurship.

Motivation Management

During the pilot, our motivation weakened, especially after we got excited about
a new project idea. We shifted our focus too early. This helped us understand:

v" That motivation naturally fluctuates, but commitment must remain stable.
v' The risk of abandoning ideas too quickly before they have a real chance.

v" The importance of setting project milestones to maintain momentum.
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Practical Business Skills

Despite the slow sales, the project strengthened our practical understanding of
entrepreneurship. We learned:

v" How to create, package, and price a small consumer product.

v Basic budgeting and how to control costs for a micro-project.

v" How to set up a simple self-service sales channel using MobilePay.

v" The importance of clear communication and instructions for customers.

Marketing and Visibility

One key insight was that having a good product is not enough. We realized we
had done minimal marketing. This taught us:

v' Visibility is essential, students will not buy something they barely notice.

v' Posters, reminders, or small launch promotions could have increased
sales.

v Consistency matters: even a small product needs a communication plan.

Understanding Customer Behaviour

Our pilot provided real insight into how students behave as buyers:

v' Students are price-sensitive and prefer instant value or necessity
products.

v" Yarn kits may be interesting, but not essential, which lowers buying
urgency.

v A self-service poster system works only if the product captures attention
quickly.

Team Collaboration

Finally, the pilot helped us reflect on how we work as a team:
v" We need more structured follow-up meetings to keep projects on track.
v' Everyone must know their responsibilities clearly.

v Being excited about new ideas is positive, but we must avoid losing focus.
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8 Conclusion

The yarn kit project offered meaningful insights into identifying student needs,
developing a simple product, and testing its viability in a real university setting.
While a total of 50 kits were produced, only 10 were displayed during the pilot,
and the project resulted in just one sale. Despite the limited commercial success,
the project effectively demonstrated the importance of visibility, consistent mar-

keting, and strong team execution.

The pivot from a sewing service to a DIY kit was validated by survey data,
confirming that students prefer simple, low-cost solutions rather than paying for
manual labour. However, the pilot also showed that even when a product
matches student preferences, sales will not occur without active promotion,

strategic placement, and sustained project focus.

Challenges in team motivation, delays in execution, and limited marketing efforts
were key factors that affected the project's outcome. These experiences
underscored the need for clear task division, better time management, and com-

mitment to completing a project before shifting attention to new ideas.

In conclusion, the project fulfilled its purpose as a test phase and provided
valuable lessons in entrepreneurship, teamwork, product validation, and sales
strategy. The knowledge gained sets a solid foundation for future student-led
projects and highlights the importance of combining a good idea with strong

execution and visibility.
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APPENDICES

Appendix 1. Survey Form and email

Haalarimerkkien ompeleminen- Sewing Student Overall Badges — Fill out form

Haalarix email draft and survey QR code.pdf



https://forms.office.com/e/2gKVjrW5NC
https://tuni.sharepoint.com/:b:/r/sites/TG-ProjectHalarit/Shared%20Documents/Customer%20research/Hallarix/Haalarix_%20email%20draft%20and%20survey%20QR%20code.pdf?csf=1&web=1&e=5sNjLi

Appendix 2. Summary of the results

Haalarimerkkien ompeleminen- Sewing Student Overall Badges — Results
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https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=cVKsnpSnXTj9gHSNp0ZMoQlzyrxIEihI&id=r0Rp-nzM2EyRVMARMnmJEG2PtAqQ8TZPlHv0oEd28d9UNU5XQjdMWjRGOElNU1VBV0QxT0tOVTNFMC4u

Appendix 3. Picture of the package
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